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MR. PRISIDCVT: 



A key point In determining ch« nature of the military course of 
action upon which we are about to embark is th« extent to which th« 
build-up will depend upon reservists and reserve units. The Inter- 
departmental Coordinating Group raises this issue in suggesting con- 
sideration of a third alternative course of action In the paper before 
the NSC today. This 'Third Course" would call for a substantial increase 
to the Defense budget but would use this money for a permanent increase 
in the military establishment justified by the over-ell world situation. 
In contrast, the Defense pUn (Course A In the Interdepartmental Coor- 
dinating Croup paper) would spend about 2 billion for permanent estab- 
lishment and 2.3 billion for reserve forces as a transitory increase 
in strength related to Berlin. 

The "Third Course" seems to me to have much to recommend It. There 
are three increments of lncrsased military readiness which need to be 
taken Into account : 

a.. Measures to correct deficiencies la our present forces 

deferred maintenance") .. ^ 

b. Measures to raise our permanent military strength as a resule 
of the world-wide situation. 

c. Mee'sures beyond a and b needed to cope with Berlin. 
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